INCOME
Water Sales
Sewer Revenue
Delinquent Charges
Reconnect Fees
Meter Tap
Interest
Grant Revenue
NSF Fees
Transfers from General Fund
Miscellaneous
TOTAL INCOME

EXPENSES
Audit and Accounting
Bank charges
Depreciation
Dues
Equipment and Parts
Insurance
Operation and Maint. Of System
Miscellaneous

WATER AND SEWER FUND (continued)

Office Supplies
Outside Services
Travel
Safe Drinking Water Fee
Salaries
Sewer Pond Inspection
Taxes-Payroll
Truck Operating and Maint.
Utilities

TOTAL EXPENSES

NET OPERATING INCOME (LOSS)
INTEREST INCOME
NET INCOME (LOSS)

Capital Contributions

BEGINNING UNRESTRICTED NET ASSETS

ENDING UNRESTRICTED NET ASSETS

TOWN OF DUBACH
WATER AND SEWER FUND
PROPOSED BUDGET FOR YEAR ENDING JUNE 30, 2025
WITH COMPARATIVE CURRENT YEAR BUDGET AMOUNTS
AND PROJECTED ACTUAL CURRENT YEAR AMOUNTS

Current Year Actual Projection %Change %Change
Actual YTD  Estimated  Projected  CY Budget 2025 Proj. Actual
Current Year as of Remaining Actual vs. Proj. Proposed vs. Prop.
Budget 4/30/2024 Year 6/30/2024 Actual Budget Budget
$108,000 $132,275 13,227  $145,502 35% $160,000 10%
98,000 113,135 11,313 $124,448 27% $136,000 9%
5,000 5,051 1,010 $6,061 21% $6,500 7%
2,000 1,547 309 $1,856 -7% $2,000 8%
0 0 0 S0 0% S0 0%
147 29 $176 $185
168,000 168,000 0 $168,000 0% $201,600 0%
60 0 0 S0 0% S0 #DIV/0!
0 0 S0 0% S0 0%
140 5 0 $5 0% -100%
381,200 420,159 25,890 446,049 17% 506,285 14%
4,000 0 2,000 2,000 -50% S0 -100%
0 554 0 554 0% $665 0%
88,000 0 100,000 100,000 0% $100,000 0%
750 375 375 -50% $750 100%
240,000 222,869 2,500 225,369 -6% $15,000 -93%
20,000 20,178 1,000 21,178 6% $22,000 4%
15,000 17,316 1,000 18,316 22% $19,000 4%
200 4,440 4,440 0% -100%
Current Year Actual Projection %Change %Change
Actual YTD  Estimated  Projected CY Budget 2025 Proj. Actual
Current Year as of Remaining Actual vs. Proj. Proposed vs. Prop.
Budget 4/30/2024 Year 6/30/2024 Actual Budget Budget
4,000 3,551 710 4,261 7% $4,000 -6%
15,000 19,319 1,932 21,251 42% $23,000 8%
16,000 14,227 14,227 -11% $16,000 12%
4,600 3,451 690 4,141 -10% $5,000 21%
103,200 85,214 12,782 97,996 -5% $101,500 4%
0 0 0 0 S0 #DIV/0!
7,500 6,519 978 7,497 0% $7,765 4%
4,000 81 350 431 -89% $4,000 828%
30,000 17,443 3,489 20,932 -30% $25,000 19%
552,250 415,537 127,431 588,441 7% 343,680 -42%
(171,050) 4,622 (101,541)  (142,392) -17% 162,605 -214%
500 36 1,200 1,236 147% $43 -97%
(170,550) 4,658 (100,341)  (141,156) -17% 162,649 -215%
0 0 0 0 0
2,482,818 2,541,290 0 2,541,290 2% 2,482,818 -2%
$2,312,268  $2,545,948  ($100,341) $2,400,134 4% $2,645,467 10%

Net Income

Ordinary Income/Expense

Income

Reclass

Total Income

Expense

3010 -
3050 -
3055 -
3058 -
3060 -
- 399 Water Meter Deposit Intere:
3065 -

3061

3070 -

3071
3101

3072 -
4102 -
4104 -
4108 -
4109 -
4110 -
- CLOSE OUT ACCOUNT
4116 -
4128 -
4134 -
4142 -
4144 -
4146 -
4147 -
4148 -
4150 -
4155 -

M1

Jul 23 - Jun 2. % Change

Water Revenues

302 Sewer Revenues
304 Delinquent Charges
303 Reconnect Fees

305 Interest

309 Miscellaneous

Transfer from ARPA

- Transfer f/ Intuit
- LCDBG_Water grant

Transfer to Intuit

402 Bad Debts
Capital Outlay
Depreciation Expense
CONTRACT Labor
414 Dues

413 Equip. & Parts
403 Insurance
401 Audit
404 Maintenance
Miscellaneous
SERVICE CHARGE
check or deposit slip printing
bank fee hot check
Office Supplies, Post.
Other expense
garnishment
4155 - Other expense - G

Total 4155 - Other expense

4156 -
4157 -

4161

Total Expense

Net Ordinary Income

Certified Operator
405 Oper.of Sys. & Fees

- Safe Drinking water fee
4162 -
4166 -
4170 -
4186 -
4187 -
4188 -
4190 -
4192 -
4195 -
4500 -
4502 -

408 Salaries - Other
salaries unused Vacation
410 Payroll Tax Exp.
Truck Maintenance
Truck Operation

415 Truck Opera. Exp.
412 Utilities

419 TRAVEL

water quality annual fee
Transfer to Gen.Fund
Transfer to LCDBG Water

132,274.60
113,134.61
5,050.92
1,547.00
146.97
0.00
6,071.42

0.00

0.00
7,680.00
265,905.52

0.00

0.00
8,571.42
0.00
12,674.00
375.00
976.39
3,048.40
20,178.10
0.00
12,135.03
3,463.96
0.00

0.00
554.16
3,551.29

0.00
2,130.00
2,130.00
4,515.00
5,180.77
3,451.35
85,213.87
0.00
-17.93
81.24
0.00

0.00

17,443.45
14,227.35

0.00
7,680.00

0.00

205,432.85
60,472.67

11.94%
6.81%
-11.11%
3.13%
-96.69%
-100.0%
121,328.4%

0.0%
0.0%
100.0%
12.8%

0.0%
0.0%
100.0% R&m
-100.0%
-34.9% Shelby?
-36.01% Dues
100.0% Misc
-77.19% R&M
9.82% Insurance
-100.0%
-21.59% R&M
466.29% Misc
0.0% bank charg
-100.0% office expe
2,670.8% bank charg
-4.36% office expe

0.0%
100.0% Shelby?
100.0% Shelby?
-4.44% Shelby?

-46.66% Oper and N
-25.61%
-22.45% R&M

100.0%

-100.21%

-27.61% r&m
-100.0% travel
-100.0%

-37.4% Utility
-10.57% travel
-100.0%
100.0%

0.0%
-43.41%

147.5%

%
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REVENUES

Ad Valorem Taxes

Franchise Taxes
Sales Taxes
Licenses

Hotel Tax

Supplemental Police Pay
Right of Way Maint.

Grant Revenue
Fines
Interest Income
Rent
Royalties
RV Park Fees
Miscellaneous
TOTAL REVENUES

EXPENDITURES
Admin. and General
Mayor's Salary

Councilman Salaries

Salaries-Office
Legal Fees

Audit & Accounting Fees

Insurance
Office Supplies
Miscellaneous
Publication
Dues

Utilities
Telephone

GENERAL FUND (continued)

Travel
Taxes-Payroll

Town Hall Expenses
Repairs and Maint. of Town Prop.

Tax Roll

Cultural, Artistic, and Recreational

Capital Outlay

Total Admin. Expenditures

Police
Salaries

Salaries-Supp. Pay
Auto Operating Expense
Auto Repairs and Maint.

Supplies
Payroll Taxes
Fees on Tickets
Insurance
Dues
Telephone

Investigation (coroner)

Legal
Travel

Animal Control
Capital Outlay

Total Police Expenditures

Streets

Equipment Operations and Maint.

Insurance
Streetlights

Street Repairs and Maint.

Capital Outlay

Total Street Expenditures

TOTAL EXPENDITURES

NET CHANGES IN FUND BALANCE

BEGINNING UNRESTRICTED FUND BALANCE

ENDING UNRESTRICTED FUND BALANCE

TOWN OF DUBACH
GENERAL FUND
PROPOSED BUDGET FOR YEAR ENDING JUNE 30, 2025
WITH COMPARATIVE CURRENT YEAR BUDGET AMOUNTS
AND PROJECTED ACTUAL CURRENT YEAR AMOUNTS

Current Year Actual Projection %Change %Change
Actual YTD  Estimated  Projected  CY Budget 2025 Proj. Actual
Current Year asof Remaining  Actual vs. Proj. Proposed vs. Prop.
Budget 4/30/2024 Year  for6/30/24 __ Actual Budget Budget
$25,000 $31,496 $0.00  $31,49 26% $34,000 8%
39,000 30,852 225.00 31,077 -20% 39,000 25%
115,000 127,947 25,589.40 153,536 34% 154,000 0%
41,000 42,914 750.00 43,664 6% 41,000 6%
6,300 8381  1,676.20 10,057 60% 6,300 37%
9,500 9,000 1,200.00 10,200 7% 14,000 37%
3,050 3,050 0.00 3,050 0% 3,050 0%
0 0% 125,000 0%
20,000 19,986 400.00 20,386 2% 20,000 2%
1,000 115 23.00 138 -86% 1,000 625%
5,000 7,800 1,000.00 8,800 76% 9,000 2%
2,300 1,663 332.60 1,996 -13% 2,000 0%
10,000 16,450 2,000.00 18,450 85% 18,000 2%
400 53 53 -87% 400 659%
277,550 299,707 33,196 332,903 20% 466,750 40%
22,700 17,725 4,44 21,969 3% 27,600 26%
14,000 9,825 3,650 13,475 -4% 15,000 1%
55,000 39,436 7,680 47,116 -14% 60,000 27%
12,000 10,902 1,500 12,402 3% 7,500 -40%
15,000 3,800 8,000 11,800 21% 14,000 19%
17,500 7,051 3,000 10,051 -43% 19,000 89%
3,000 7,810 0 7,810 160% 4,000 -49%
500 1,403 400 1,803 0% 0 -100%
2,500 2,340 750 3,090 24% 4,000 29%
500 351 0 351 -30% 750 114%
25,000 17,016 7,500 24,516 2% 29,000 18%
7,000 4,636 1,200 5,836 17% 6,700 15%
Current Year Actual Projection %Change %Change
Actual YTD  Estimated  Projected  CY Budget 2025 Proj. Actual
Current Year asof Remaining  Actual vs. Proj. Proposed vs. Prop.
Budget 4/30/2024 Year  for6/30/24 __ Actual Budget Budget
5,500 8722 500 9,222 68% 9,000 0%
5,500 7,609 1,500 9,109 66% 8,000 -12%
15,000 1,272 500 1,772 -88% 12,000 577%
1,000 1,991 0 1,991 99% 2,000 0%
1,500 0 0 0 100% 1,500 #DIV/O!
8,000 7,393 500 7,893 1% 2,000 0%
0 0 0 0 0% 95,000 0%
211,200 149,282 40,924 190,206 -10% 317,050 67%
59,200 51,015 10,226 61,241 3% 62,000 1%
9,500 9,000 1,200 10,200 7% 14,000 37%
10,000 7,152 1,430 8,582 -14% 9,000 5%
1,000 4,231 0 4,231 323% 1,500 -65%
5,300 2,330 500 2,830 47% 4,000 1%
7,500 3,903 3,000 6,903 -8% 4,752 -31%
6,000 5,103 500 5,603 7% 6,000 7%
15,000 13,000 0 13,000 -13% 15,000 15%
200 175 0 175 -13% 200 14%
4,000 2,959 750 3,709 7% 4,200 13%
500 900 200 1,100 120% 1,000 9%
1,000 0 500 500 -50% 1,000 0%
1,000 0 500 500 -50% 1,000 100%
500 0 500 500 0% 0 -100%
0 0 0 [ 0% 0 0%
120,700 99,768 19,306 119,074 1% 123,652 2%
1,000 1,052 0 1,052 5% 1,000 5%
500 0 500 500 0% 300 -40%
21,000 17,537 3,507 21,044 0% 22,000 5%
1,500 50 500 550 -63% 2,500 0%
0 0 0 [ 0% 0 0%
24,000 18,639 4,507 23,146 -4% 25,800 11%
355,900 267,689 64,738 332,427 7% 466,502 40%
(78,350) 32,018 (31,542) 476 -101% 28 -48%
525,225 458,901 0 458901 -13% 520,425 13%
$446,875 _ $490919  (331,542)  $459,377 3% __ $520,673 13%




REVENUES
Garbage Fees
1/2 Cent Sales Tax
Grant Revenue
Interest
Miscellaneous
TOTAL INCOME

EXPENSES
Audit and Accounting
Equipment Expense
Insurance
Miscellaneous
Supplies
Truck Operating Expense
Truck Maintenance
Salaries
Taxes-Payroll
Utilities
Capital Outlay

TOTAL EXPENSES

NET INCOME (LOSS)

BEGINNING UNRESTRICTED NET ASSETS

ENDING UNRESTRICTED NET ASSETS

TOWN OF DUBACH
GARBAGE FUND
PROPOSED BUDGET FOR YEAR ENDING JUNE 30, 2025
WITH COMPARATIVE CURRENT YEAR BUDGET AMOUNTS
AND PROJECTED ACTUAL CURRENT YEAR AMOUNTS

Current Year Actual Projection %Change %Change

Actual YTD  Estimated  Projected CY Budget 2025 Proj. Actual

Current Year asof Remaining Actual vs. Proj. Proposed vs. Prop.

Budget 4/30/2024 Year 6/30/2024 Actual Budget Budget
$34,000 $29,480 $8,500  $37,980 12% $40,250 6%
55,000 37,898 9,500 $47,398 -14% $55,000 16%
0 0.00 S0 0% $0 0%

300 0 $0 -100% $0 #DIV/0!
0 0 0 S0 0% $0 0%
89,300 67,378 18,000 85,378 -4% 95,250 12%

700 0 0 0 -100% $0 #DIV/0!
2,000 3,330 3,330 67% $3,000 -10%
14,000 12,152 0 12,152 -13% $14,000 15%
2,150 1,577 2,000 3,577 66% $2,200 -38%
1,500 1,458 1,000 2,458 64% $1,800 -27%
8,000 7,779 7,779 -3% $8,000 3%
1,000 696 696 0% $835 20%
60,000 54,405 4,800 59,205 -1% $60,000 1%
4,400 4,162 367 4,529 3% $4,800 6%
500 433 87 520 4% $520 0%
0 0 0 0 0% $0 0%
94,250 85,992 8,254 94,246 0% 95,155 1%
(4,950) (18,614) 9,746 (8,868) 79% 95 -101%
199,925 212,953 0 24725953 7% 207,925 -2%
$194,975 $194,339 $9,746  $204,085 5% $208,020 2%

Net Income

Ordinary Income/Expense
Income
3010
3801 -
Total Income
Expense
4127+
4128+
4129+
4133+
4158 -
4160 -
4164
4168 -
4170
4180
4182+
4190
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
3021+
Total Other Income
Net Other Income

C-37 Garbage Fees
Transfer from ARPA

Globe
C-46 Insurance

Globe Life

contract labor
Equipment

Misc. Expense

C-40 Salaries

C-43 Supplies

C-44 Payroll Taxes

C-42 Truck Maintenance
C-41 Truck Oper. Exp.
C-48 Utilities

LPPJ-Solid Waste Money-1974

Jul1,'23-Jun1,24 Jul1,'22-Jun1,23 $ Change % Change
29,480.00 61,874.00 -32,394.00 -52.36%
0.00 5,000.00 -5,000.00 -100.0%
29,480.00 66,874.00 -37,394.00 -55.92%
52354 -48.64 -474.90 -976.36%
12,152.42 13,866.62 -1,714.20 -12.36%
-209.00 -19.00 -190.00 -1,000.0%
725.00 650.00 75.00 11.54%
3,330.04 2,23151 1,098.53 49.23%
1577.27 450.64 1,126.63 250.01%
54,404.75 82,819.98 -28,415.23 -34.31%
1,458.35 619.27 839.08 135.5%
-246.84 -244.81 -2.03 -0.83%
695.56 818.77 12321 -15.05%
7,779.64 5,517.43 2,262.21 41.0%
432.70 540.55 -107.85 -19.95%
81,576.35 107,202.32 -25,625.97 -23.9%
-52,096.35 -40,328.32 -11,768.03 -29.18%
37,898.23 61,562.23 -23,664.00 -38.44%
37,898.23 61,562.23 -23,664.00 -38.44%
37,898.23 61,562.23 -23,664.00 -38.44%
-14,198.12 21,233.91 -35,432.03 -166.87%




REVENUES
Sale of Lots
Interest
Insurance Proceeds
TOTAL INCOME

EXPENSES
Supplies and Maint.
Equipment Expense
Miscellaneous
TOTAL EXPENSES

NET CASH FLOWS

TOWN OF DUBACH
CEMETARY TRUST FUND

CASH FLOW PROJECTION BUDGET FOR YEAR ENDING JUNE 30, 2025

WITH COMPARATIVE CURRENT YEAR PROJECTION AMOUNTS
AND PROJECTED ACTUAL CURRENT YEAR AMOUNTS

Current Year Actual Projection %Change %Change
Actual YTD  Estimated Projected CY Proj. 2025 Proj. Actual
Current Year as of Remaining Actual vs. Proj. Proposed vs. Prop.
Projection 4/30/2024 Year 6/30/2024 Actual Projection Projection
$800 $100 $100.00 $200 -75% $800 0%
100 365 100 $465 365% 400 -14%
100 6,500 0 $6,500 6400% -100%
1,000 6,965 200 7,165 617% 1,200 -83%
600 9,000 0 9,000 1400% 600 0%
0 0 0 0 0% 0 0%
0 0 0 0 0% 0 0%
600 9,000 0 9,000 1400% 600 0%
400 (2,035) 200 (1,835) -559% 600 -133%
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